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STEPHEN T. MARGULIS AND ROBERT D. VRANCKEN 
Facilities Management: 
An Introduction to a New Profession 
Organizations, like homeowners, have been caring for their buildings, furnishings, 
equipment and grounds for years. This is probably true of all types of facilities, such 
as college and university campuses, industrial and manufacturing plants, research and 
computer facilities, stadia and auditoria, prisons, military camps, hotels and, of course, 
offices. This caring for includes selecting and obtaining, maintaining and repairing, 
furnishing and renovating facilities and their parts, and ensuring that needed func-
tions, such as safety and security, lighting and heating, and the like, are provided. 
Many of those with responsibility for organizations' facilities are now being called 
facilities or facility managers.1 Nevertheless, the expressions - treated here as syno-
nyms - are used in three different senses, from a very general one to a very specific 
one. The most general use refers to those who are responsible for any organization's 
facilities. It also is used more specifically to describe those who, more often than not, 
have responsibility for organizations' office space and, depending on the organiza-
tion, their manufacturing, laboratory, warehouse and other types of facilities as well. 
Here, we will focus on this usage and these facilities managers. Last, it is also used 
as a title for a specific job (i.e., facility manager) or a department (e.g., facilities manage-
ment department). Even if the title is not used, facilities management may well be 
practiced. 
Because "facilities management" or "facility management" is appearing with increasing 
frequency in the print media, particularly in discussions of business practices, produc-
tivity enhancement, and cost savings, and because Grand Valley State College (GVSC) 
has a vested interest in this new profession, we will introduce the reader to: why the 
field has emerged in recent years, what these new professionals do, and Grand Valley 
State College's relationship to facilities management. 
The emergence of facilities management 
The ascent of the facilities manager has its roots in the economic conditions facing 
American business people in the past 15 to 20 years. 
First, there was a continuing shift in the nature of the United States work force. 
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F r o m  a  s o c i e t y  w h i c h  w a s  o r i g i n a l l y  a g r i c u l t u r a l  a n d  t h e n  i n d u s t r i a l ,  i t  i s  t o d a y  p r i m a r i l y  
w h i t e  c o l l a r ,  w i t h  a n  e s t i m a t e d  7 0 %  o f  t h e  U n i t e d  S t a t e s  w o r k  f o r c e  i n  w h i t e  c o l l a r  
j o b s .
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W e  h a v e  b e c o m e  t h e  p r o d u c e r s  o f  k n o w l e d g e  a n d  s e r v i c e s ,  i n  c o n t r a s t  t o  m a n u f a c -
t u r e r s  o f  p r o d u c t s .  A s  a  c o n s e q u e n c e ,  t h e  o f f i c e ,  a s  a  w o r k  s e t t i n g ,  h a s  b e c o m e ·  i n c r e a s -
i n g l y  i m p o r t a n t .  
S e c o n d ,  t h e  l a s t  d e c a d e  i n t r o d u c e d  a  s h i f t  i n  f a c t o r y  a n d  o f f i c e  t e c h n o l o g y ,  i n  t h e  
d i r e c t i o n  o f  c o m p u t e r - b a s e d  s y s t e m s .  I n  o f f i c e s ,  f o r  e x a m p l e ,  n o n - c o m p u t e r - b a s e d  c o m -
m u n i c a t i o n s  d e v i c e s ,  c o p i e r  m a c h i n e s ,  a n d  t y p e w r i t e r s  b e g a n  t o  g i v e  w a y  t o  c o m p u t e r -
b a s e d  o f f i c e  s y s t e m s ,  e x e m p l i f i e d  b y  t h e  i n c r e a s e d  u s e  o f  t h e  p e r s o n a l  c o m p u t e r  a n d  
w o r d  p r o c e s s o r .  H o w e v e r ,  t h e s e  a d v a n c e d  o f f i c e  s y s t e m s  h a v e  n o t  y e t  f u l f i l l e d  t h e i r  
p r o m i s e  o f  s i g n i f i c a n t l y  b o o s t i n g  w h i t e - c o l l a r  p r o d u c t i v i t y .  B y  c o n t r a s t ,  t h e  v i d e o  d i s p l a y  
t e r m i n a l  ( V D T )  h a s  e x a c e r b a t e d  c e r t a i n  e x i s t i n g  p r o b l e m s ,  s u c h  a s  t h e  d i s c o m f o r t s  
c a u s e d  b y  o f t e n  o l d e r  f u r n i t u r e  t h a t  c o u l d  n o t  a d a p t  t o  t h e  p h y s i c a l  d i f f e r e n c e s ,  w o r k i n g  
s t y l e s ,  w o r k i n g  c o n d i t i o n s ,  a n d  j o b  a c t i v i t i e s  o f  o f f i c e  w o r k e r s .  M o r e o v e r ,  t h e  V D T  
i n t r o d u c e d  s o m e  n e w  p r o b l e m s ,  s u c h  a s  g l a r e  o f f  V D T  s c r e e n s  b e c a u s e  e x i s t i n g  l i g h t -
i n g  s y s t e m s  w e r e  d e s i g n e d  f o r  w o r k i n g  w i t h  p a p e r  i n  t h e  h o r i z o n t a l  p l a n e  ( t h a t  i s ,  
o n  a  d e s k  t o p )  a n d  n o t  f o r  w o r k i n g  i n  a  v e r t i c a l  p l a n e  o n  a  s c r e e n  t h a t  r e f l e c t s  t h e  
l i g h t  i t  c a p t u r e s  i n t o  t h e  e y e s  o f  V D T  o p e r a t o r s .  V D T ' s ,  f o r  a  t i m e ,  a l s o  r a i s e d  t h e  
s p e c t e r  o f  b e i n g  a  h e a l t h  r i s k  b e c a u s e  o f  t h e  r a d i a t i o n  t h e y  e m i t t e d .  
A l l  o f  t h i s  i s  c o u p l e d  w i t h  a  t h i r d  i s s u e ,  a n  i n c r e a s i n g l y  v o c a l  c o n c e r n  a b o u t  A m e r i c a n  
b u s i n e s s e s  m a i n t a i n i n g  a  c o m p e t i t i v e  p o s t u r e ,  p a r t i c u l a r l y  i n  i n t e r n a t i o n a l  m a r k e t s .  
I n  a d d i t i o n  t o  t h e  i m p a c t  o f  c o m p u t e r s ,  t h e  1 9 7 0 s  a n d  1 9 8 0 s  c o n f r o n t e d  b u s i n e s s  w i t h  
t i g h t e r  f a c i l i t i e s  h u d g e t s  a n d  r i s i n g  c o s t s  f o r  c o n s t r u c t i n g  a n d  o p e r a t i n g  f a c i l i t i e s .  T h e  
s o u r c e s  o f .  t h e s e  i n c r e a s e d  c o s t s  i n c l u d e d  i n f l a t i o n ,  t h e  e n e r g y  c r i s i s ,  m o r e  s t r i n g e n t  
g o v e r n m e n t a l  h e a l t h  a n d  s a f e t y  s t a n d a r d s ,  s t r i c t e r  b u i l d i n g  c o d e s ,  a n d  o r g a n i z a t i o n -
a l  c h a n g e s  a n d  c h u r n  ( r e l o c a t i n g  o f  e m p l o y e e s  f r o m  o n e  w o r k s p a c e  t o  a n o t h e r )  i n  
r e s p o n s e  t o  c o m p e t i t i v e  p r e s s u r e s .
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I n  r e s p o n s e  t o  t h e s e  c o n d i t i o n s ,  t h e  1 9 7 0 s  b e c a m e  t h e  o c c a s i o n  f o r  a  n u m b e r  o f  
l a r g e - s c a l e  s t u d i e s  o n  t h e  i m p a c t  o f  t h e  o f f i c e  w o r k  e n v i r o n m e n t  o n  p r o d u c t i v i t y .  
R e s e a r c h e r s  w e r e  r e p o r t i n g  t h a t  a  w e l l - d e s i g n e d  a n d  m a i n t a i n e d  o f f i c e  w o r k  e n v i r o n -
m e n t  c o u l d  e n h a n c e  a n d  s u p p o r t  j o b  p e r f o r m a n c e  a n d  q u a l i t y  o f  w o r k  l i f e .  M o r e -
o v e r ,  s o m e  o f  t h e s e  s t u d i e s  p e r s u a s i v e l y  a r g u e d  f o r  a  c o n n e c t i o n  b e t w e e n  p h y s i c a l  w o r k  
e n v i r o n m e n t  a n d  t h e  o r g a n i z a t i o n a l  " b o t t o m - l i n e : '  p o t e n t i a l  c o s t  s a v i n g s .  4  
T h e s e  r e s u l t s  p r e s e n t e d  e x e c u t i v e s  w i t h  a n  a r g u m e n t  f o r  t h e  b e n e f i t s  o f  s y s t e m a t i c ,  
t e c h n i c a l l y  s o u n d ,  b u s i n e s s  w i s e  m a n a g e m e n t  o f  t h e i r  p h y s i c a l  f a c i l i t i e s .  T h e  a r g u -
m e n t ,  s i m p l y  p u t ,  w a s  t h a t  i f  a  p r o p e r l y  s e l e c t e d ,  d e s i g n e d ,  a n d  m a i n t a i n e d  w o r k  
e n v i r o n m e n t  h a d  t h e  p o t e n t i a l  t o  i n c r e a s e  e m p l o y e e  p e r f o r m a n c e  a n d  j o b  s a t i s f a c -
40 
tion, which were positive ends in their own right, and if these potential increases 
also could provide other potential financial savings, then facilities management could 
make an important contribution to an organization's competitiveness, effectiveness, 
and success. 
This argument was put quite succinctly by Roger B. Smith, Chairman of the Board 
for General Motors. "The name of the game in tomorrow's competition;' he said, 
"is the effective integration of people and technology:' This statement applies to the 
factory floor and the white-collar worker in his or her office. Selecting the right tech-
nology and teaching people to accept it and use it correctly and effectively is one 
part of the "game:' Another part, and an important concern of the facilities manag-
er, is to ensure that the people and equipment are in work settings that support them. 
Let us be clear about this point. Organizations have always cared for their facilities. 
However, these responsibilities were often distributed piecemeal; they did not always 
take full advantage of technical advances in architecture, behavioral science, and 
engineering; they were not always conducted with the financial costs and benefits 
of activities clearly in mind; they were not always undertaken comprehensively and 
systematically and as part of both day-to-day and strategic planning modes; and they 
were not always as sensitive to employee needs and to technical problems in tuning 
environmental conditions to employee needs as they might have been. It is these sorts 
of considerations which are at the heart of facilities management. 
What is facilities management? 
Facilities management was defined, for the Library of Congress Cataloging in Pub-
lication division, as "the practice of coordinating the physical work place with the 
people and work of the organization. It integrates the principles of business adminis-
tration, architecture, and the behavioral and engineering sciences:'5 Whether or not 
this is the "official definition;' it surely is a useful one. It points clearly to the mul-
tidisciplinary scope of the field and its focus, the work place. What the definition 
does not tell you is that although facilities management is a firmly established field, 
it is a profession that is developing rather than developed. 
There are several ways to characterize facilities management. 
1) It is an idea- that the facility can be managed successfully, systematically, com-
prehensively, and in a technically sound and integrated fashion. 
2) It 1s a set of values - a commitment to short- and long-term planning and to 
sound business practices, a desire to generate informed decisions at the highest level 
of the organization, a can-do attitude, a strong desire to serve the organization's 
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e m p l o y e e s ,  a  s e n s e  o f  w h a t  e n v i r o n m e n t a l  e x c e l l e n c e  m e a n s ,  a  s t r o n g  d e s i r e  t o  b e  p r o a c -
t i v e  a n d  n o t  r e a c t i v e ,  a n d  a  c o m m i t m e n t  t o  t h e  i d e a  o f  f a c i l i t i e s  m a n a g e m e n t .  
3 )  I t  i s  a  m i x  o f  s k i l l s  a n d  p r o c e d u r e s  - t h e s e  d r a w  o n  f o r m a l  e d u c a t i o n  a n d  o n -
t h e - j o b  l e a r n i n g .  T h e r e  i s  g r o w i n g  c o n s e n s u s  t h a t  t h e s e  s k i l l s  a n d  p r o c e d u r e s  s h o u l d  
a d d r e s s  b u s i n e s s ,  m a n a g e m e n t ,  a n d  f a c i l i t i e s - r e l a t e d  t e c h n i c a l  m a t e r i a l  f r o m  a r c h i t e c -
t u r e  a n d  b u i l d i n g  s c i e n c e ;  e n g i n e e r i n g ;  t h e  b e h a v i o r a l  s c i e n c e s ;  a n d  c o m p u t e r  s c i e n c e .  
B u t  d e b a t e  c o n t i n u e s  a b o u t  t h e  b a l a n c e  o f  i n f o r m a t i o n  f r o m  t h e s e  a r e a s  i n  t h e  e d u -
c a t i o n  o f  f u t u r e  f a c i l i t i e s  m a n a g e r s .  
4 )  I n  t h e  f i n a l  a n a l y s i s ,  f a c i l i t i e s  m a n a g e m e n t  i s  a  p r o m i s s o r y  n o t e - a n d  t h a t  n o t e  
w i l l  p a y  o f f  i f  t h e  s u p p o s i t i o n  o n  w h i c h  f a c i l i t i e s  m a n a g e m e n t  r e s t s  i s  p r o v e n  c o r r e c t .  
I t  i s  t h e  a s s u m p t i o n  t h a t  p r o p e r l y  m a n a g e d  f a c i l i t i e s  a r e  n o t  c o s t  c e n t e r s  t o  b e  " m a n a g e d "  
m e r e l y  b y  c o s t  r e d u c t i o n  s t r a t e g i e s  b u t  a r e  t o o l s  t o  b e  o r g a n i z a t i o n a l l y  m a n i p u l a t e d  
t o  e n h a n c e  e m p l o y e e  p e r f o r m a n c e  a n d  q u a l i t y  o f  w o r k  l i f e .  P u t  d i f f e r e n t l y ,  f a c i l i t i e s  
a r e  a n  i n v e s t m e n t  t o  b e  o p t i m i z e d  b y  g e t t i n g  t h e  m o s t  l e v e r a g e  f o r  s u p p o r t i n g  t h e  
o r g a n i z a t i o n a l  m i s s i o n  a n d  s t r a t e g i e s  f r o m  e a c h  d o l l a r  s p e n t  o n  t h e  f a c i l i t y .  S o m e -
t i m e s  t h i s  w i l l  m e a n  c o s t  r e d u c t i o n s ;  o t h e r  t i m e s  i t  w i l l  m e a n  s i g n i f i c a n t  a n d  j u s t i f i a -
b l e  e x p e n d i t u r e s .  A s  o n e  s t u d y  h a s  p o i n t e d  o u t ,  o v e r  a  1 0 - y e a r  p e r i o d ,  9 3  p e r c e n t  
o f  a n  o r g a n i z a t i o n ' s  c o s t  i n  a c h i e v i n g  t h e i r  m i s s i o n  g o e s  t o  s a l a r i e s  a n d  o n l y  s e v e n  
p e r c e n t  t o  t h e  f a c i l i t y  ( t h e  c o s t  o f  c o n s t r u c t i n g ,  f u r n i s h i n g ,  a n d  m a i n t a i n i n g  t h e  f a c i l -
i t y ) .  T h e  f a c i l i t y  d o l l a r ,  t h e n ,  e x e r c i s e s  c o n s i d e r a b l e  l e v e r a g e  o v e r  p e o p l e  c o s t s .  T h e  
j o b  o f  t h e  f a c i l i t y  m a n a g e r ,  u n d e r  t h e s e  c o n d i t i o n s ,  i s  t o  s p e n d  t h e  f a c i l i t y  m a n a g e -
m e n t  b u d g e t  w i s e l y  b y  c o n c e n t r a t i n g  o n  t h o s e  e n v i r o n m e n t a l  f e a t u r e s  t h a t  m o s t  a f f e c t  
e m p l o y e e s '  p e r f o r m a n c e  a n d  s a t i s f a c t i o n .
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W h i l e  t h i s  m e s s a g e  m a y  s o u n d  r o u s i n g ,  a n d  i s  c l e a r l y  c o n s i s t e n t  w i t h  t h e  n e e d  o f  
U . S .  b u s i n e s s  t o  s t a y  c o m p e t i t i v e  b y  s p e n d i n g  w i s e l y  a n d  w e l l ,  i t s  t e c h n i c a l  b a s e  i s  
n o t  f u l l y  d e v e l o p e d .  M o r e o v e r ,  f a c i l i t i e s  m a n a g e r s  a n d  o t h e r s  w i t h  a  c o m m i t m e n t  t o  
f u n c t i o n a l l y  c o r r e c t  w o r k  s e t t i n g s ,  s u c h  a s  t h e  f u r n i t u r e  m a n u f a c t u r e r s  o f  w e s t e r n  M i c h i -
g a n ,  h a v e  n o t  s u c c e s s f u l l y  c h a n g e d  c o r p o r a t e  a t t i t u d e s  a b o u t  t h e  p o s s i b i l i t y  o f  s u c -
c e s s f u l l y  m a n a g i n g  f a c i l i t i e s ,  o r  c o n v i n c e d  e x e c u t i v e s  t h a t  f a c i l i t i e s  a r e  a  m a n i p u l a b l e  
t o o l s  a n d  n o t  m e r e l y  c o s t  c e n t e r s .  H o w e v e r ,  a s  c o m p e t i t i v e  p r e s s u r e s  o n  b u s i n e s s e s  
i n c r e a s e ,  a s  f a c i l i t y  c o s t s  m o u n t ,  a s  t h e  p o s s i b i l i t y  r i s e s  o f  i m p r o v i n g  p r o d u c t i v i t y  b y  
p r o p e r l y  t a i l o r i n g  w o r k  c o n d i t i o n s  a n d  m a n a g e r i a l  p r a c t i c e s  t o  e m p l o y e e  w o r k ,  a n d  
e s p e c i a l l y  w h i t e - c o l l a r  w o r k ,  a n d  a s  f a c i l i t i e s  m a n a g e r s  p r o v e  t h e m s e l v e s  i n  t h e i r  m i s -
s i o n s ,  t h e n  i t  i s  l i k e l y  t h a t  m o r e  s p a c e  w i l l  c o m e  u n d e r  f a c i l i t i e s  m a n a g e m e n t  c o n t r o l .  
T h e r e  a r e  a  n u m b e r  o f  w a y s  o f  d e f i n i n g  s o m e t h i n g .  W e  p r e s e n t e d  o n e ,  a  " b o o k "  
( l e x i c a l )  d e f i n i t i o n  f o r  f a c i l i t i e s  m a n a g e m e n t ,  a b o v e .  A  u s e f u l  s u p p l e m e n t ,  a  " p o i n t -
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ing at" (ostensive) definition, describes what facilities management departments do 
and, by implication, describes the kinds of problems which they address (see Table 
1).7 For example, a facilities management consultant to a major corporation very closely 
examined the company's telecommunications system and records and found that the 
company had been relying exclusively on their vendors for determining their month-
ly telecommunications hardware costs and, as a result, had lost $21,000. He recovered 
this sum. He also put into place a system that allowed the company to monitor its 
telecommunications costs. This system resulted in substantial monthly savings. In 
another example, a facilities manager lost $300,000 in a real estate negotiation because 
he did not recognize an opportunity to save this sum. Too many current facilities 
managers lack formal business training and such incidents may reflect that deficit. 
A last example: applying sound ergonomic principles and findings to both the selec-
tion of lighting systems, furniture, and VDfs for workstations and the proper integration 
of these workstation components with employees' tasks and physical characteristics 
has the potential, according to research studies, for saving time, reducing error rates 
in document preparation, increasing keystroke rates, increasing the number of trans-
actions per hour, increasing proofreading speed and accuracy, and the like.8 
The following facts about facilities managers also may be of interest. 
1. Facilities management is a growing profession ... 47% of respondents (in 1982-3) 
reported that they were the first to hold their jobs at their organization.9 
2. Current facilities managers were not trained as facilities managers. Most were 
educated in business, followed by engineering, architecture/construction/interior design, 
and the liberal arts. Their prior work experience was in architecture, business, adminis-
trative management and, less often, interior design and engineering. Most became 
facilities managers by having been assigned a facilities management job. Most entered 
the field since 1970.1° 
3. There are an estimated 30,000 people working in the facilities management area.ll 
They belong to such associations as the American Physical Plant Administrators of 
Colleges and Universities, the oldest of these associations; the American Institute 
of Plant Engineers, whose members are responsible for industrial and manufacturing 
facilities; and the International Facility Management Association (IFMA), the newest 
association, whose members are responsible for office space and, less often, other types 
of facilities as well. For those who practice facilities management, their personal and 
departmental job titles often vary. In white collar organizations, you will find them 
in Administrative Services, Facilities Management, Facilities Planning, Facilities 
Engineering/Plant Engineering, Facilities Maintenance, Facilities Services, and so onP 
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F a c i l i t i e s  M a n a g e m e n t  a t  G r a n d  V a l l e y  S t a t e  C o l l e g e  
T h e  a g e n d a  f o r  f a c i l i t i e s  m a n a g e m e n t ,  a c c o r d i n g  t o  o n e  a s t u t e  o b s e r v e r ,  i n c l u d e s  
a s  " t h e  n e x t  o r d e r  o f  b u s i n e s s "  t h e  " c r e a t i o n  o f  [ f a c i l i t i e s  m a n a g e m e n t ]  e x p e r t i s e " .  F r o m  
t h i s ,  t h i s  o b s e r v e r  c o n c l u d e s  t h a t  " t h e  n e x t  e r a  o f  f a c i l i t y  m a n a g e m e n t  b e l o n g s  t o  
t h e  p r a c t i t i o n e r s : '
1 3  
W e  w o u l d  a d d  t h a t  i t  a l s o  b e l o n g s  t o  t h e  t e a c h e r s  o f  f u t u r e  f a c i l i -
t i e s  m a n a g e r s .  T h e  s m a l l  b u t  g r o w i n g  n u m b e r  o f  a c a d e m i c  i n s t i t u t i o n s  t h a t  o f f e r  s u c h  
p r o g r a m s  o r  c o u r s e s  i n c l u d e s  G r a n d  V a l l e y  S t a t e  C o l l e g e  ( G V S C ) .  
I t  w a s  F r e d  B e l l ,  t h e n  a  V i c e - P r e s i d e n t  a t  S t e e l c a s e ,  w i t h  h i s  v i s i o n  o f  a  " s c i e n c e  
o f  t h e  o f f i c e ; '  w h o  a p p r o a c h e d  D e a n  M a r v i n  D e  V r i e s ,  o f  G V S C ' s  S e i d m a n  S c h o o l  
o f  B u s i n e s s ,  t o  d i s c u s s  a  n e w  p r o g r a m .  A n  a d v i s o r y  c o u n c i l  o f  s e n i o r  l i n e ,  s t a f f  a n d  
f a c i l i t i e s  m a n a g e r s  w a s  f o r m e d  t o  c l o s e l y  e x a m i n e  t h e  i m p l i c a t i o n s  o f  d e v e l o p i n g  s u c h  
a  p r o g r a m  i n  a  b u s i n e s s  s c h o o l  a n d  t o  e x p l o r e  a n d  m a k e  r e c o m m e n d a t i o n s  o n  t h e  
n a t u r e  o f  t h e  n e e d e d  c u r r i c u l u m .  O n e  o f  u s ,  B o b  V r a n c k e n ,  c a m e  f r o m  t h e s e  r a n k s .  
F o r  f o u r  y e a r s ,  B o b  s i n g l e - h a n d e d l y  c r e a t e d  a n d  n u r t u r e d  t h e  n e w  p r o g r a m  a s  i t s  D i r e c -
t o r .  I n  1 9 8 6 ,  S t e v e  M a r g u l i s  j o i n e d  t h e  p r o g r a m  a s  t h e  E u g e n e  E p p i n g e r / B I F M A  P r o f e s -
s o r  o f  F a c i l i t i e s  M a n a g e m e n t  u n d e r  a  g r a n t  f r o m  B I F M A .  B I F M A  i s  t h e  B u s i n e s s  a n d  
I n s t i t u t i o n a l  F u r n i t u r e  M a n u f a c t u r e r ' s  A s s o c i a t i o n ,  t h e  G r a n d  R a p i d s - b a s e d  t r a d e  
a s s o c i a t i o n  f o r  t h e  o f f i c e  f u r n i t u r e  m a n u f a c t u r e r s  o f  t h e  U . S .  I n  t i m e ,  t h e  s t a f f  w i l l  
e x p a n d  t o  f i v e  m e m b e r s .  
T h e  S e i d m a n  S c h o o l  i s  t h e  r i g h t  s c h o o l  i n  t h e  r i g h t  p l a c e  f o r  f a c i l i t i e s  m a n a g e m e n t  
p r o g r a m s .  I t  h a s  e s t a b l i s h e d  i t s e l f  a s  a n  e d u c a t i o n a l  c e n t e r  f o r  e x c e l l e n c e  i n  b u s i n e s s  
e d u c a t i o n .  M o r e o v e r ,  w e s t e r n  M i c h i g a n  i s  a n  a r e a  k n o w n  f o r  t h e  d e s i g n  a n d  m a n u f a c -
t u r e  o f  o f f i c e  f u r n i t u r e  a n d  f u r n i s h i n g s .  T h e s e  m a n u f a c t u r e r s ,  i n d i v i d u a l l y  a n d  t h r o u g h  
t h e i r  t r a d e  a s s o c i a t i o n s ,  B I F M A ,  h a v e  a c t i v e l y  e n c o u r a g e d  a n d  s u p p o r t e d  t h e  S e i d -
m a n  S c h o o l ' s  F a c i l i t i e s  M a n a g e m e n t  P r o g r a m  b e c a u s e  t h e y  r e c o g n i z e  t h a t  e f f e c t i v e  
i n t e g r a t i o n  o f  a n d  m a n a g e m e n t  w i t h i n  p r o p e r l y  d e s i g n e d  a n d  f u r n i s h e d  w o r k  e n v i r o n -
m e n t s  i s  i m p o r t a n t  f o r  w o r k e r s '  p r o d u c t i v i t y  a n d  s a t i s f a c t i o n .  
G V S C  h a s  t h e  o n l y  b u s i n e s s - b a s e d  u n d e r g r a d u a t e  p r o g r a m  f o r  t r a i n i n g  n e w  f a c i l i -
t y  m a n a g e r s ,  a n d  i s  c r e a t i n g  t h e  f i r s t  b u s i n e s s - s c h o o l - b a s e d  m a s t e r ' s  p r o g r a m  f o r  
e x p e r i e n c e d  f a c i l i t i e s  m a n a g e r s .  S i n c e  f a c i l i t i e s  m a n a g e m e n t  r e q u i r e s  b u s i n e s s  a c u m e n  
a s  m u c h  a s  t e c h n i c a l  e x p e r t i s e ,  G V S C ' s  s t u d e n t s  h a v e  a  c o m p e t i t i v e  a d v a n t a g e .  
O u r  u n d e r g r a d u a t e  p r o g r a m  i s  a  s p e c i a l i z e d  m a n a g e m e n t  m a j o r  w h i c h  e n c o u r a g e s  
i t s  s t u d e n t s  t o  l e a r n  t h e  b o d y  o f  k n o w l e d g e  c o m m o n  t o  a l l  b u s i n e s s  m a j o r s  a n d  t h e  
a d d i t i o n a l  t e c h n i c a l  s k i l l s  o f  t h e  f a c i l i t i e s  m a n a g e r .  T h e s e  t e c h n i c a l  s k i l l s  c o m e  f r o m  
e n g i n e e r i n g ,  a r c h i t e c t u r e  a n d  d e s i g n ,  a n d  t h e  b e h a v i o r a l  s c i e n c e s  a n d  o r g a n i z a t i o n a l  
t h e o r y  a n d  r e s e a r c h .  T h i s  c o u r s e  w o r k  i s  s u p p l e m e n t e d  b y  r i g o r o u s  c o m p u t e r  t r a i n -
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ing, including computer-aided design (CAD), and extensive project experience, as teams 
of students, doing "hands-on" facilities-related projects for Michigan corporations and 
colleges (including GVSC) and for non-profit organizations. Our graduates have been 
very successful in getting responsible facilities positions in corporations. The aim of 
our training is to prepare our students for entry-level management positions in facilities-
oriented organizations. 
Our master's program, now under development, is intended for individuals current-
ly in facilities management positions. Its goals are to broaden the facilities managers' 
view of their profession, and to ensure they have needed skills, particularly business 
and management skills, for advancement and effective performance. 
Last, GVSC has recently announced a non-degree continuing education program in 
facilities management. It can lead to a certificate, or the student can take a variety 
of seminars or short courses for continuing education credits or simply for exposure 
to needed information. 
The educational programs and their curricula are developed and revised with the 
guidance of industry-based advisory committees of senior line, staff and facilities 
managers who share GVSC's commitment to the success of facilities management 
as a field and as a profession. 
GVSC's Facilities Management Program also is establishing a wide-ranging research 
program on facilities-related issues, much of which awaits the opening of GVSC's Grand 
Rapids Center. There are plans for an Institute for Office Productivity and an Office 
Simulation Laboratory. The Institute will work with academic and industry groups 
in establishing research priorities and conducting research. The Laboratory would 
allow the creation of actual office conditions in a controlled setting. For example, 
it would permit a systematic examination of the pressing problem of integrating work 
place design, furnishings, and advanced office technologies. 
In Conclusion 
The goals of the GVSC Facility Management Program are to train facilities managers, 
to contribute to the state of knowledge about facilities, and to make useful informa-
tion about facilities available to facilities managers. 
The school's commitment to the education of facilities managers is based on its 
belief in the benefits that facilities management can achieve for American business. 
With organizations spending a sizeable portion of their resources on its facilities -
estimated at between one in five to thirteen dollars spent - the critical question is 
whether the resources were spent creating a work environment that supports an organi-
zation's mission and strategies and its employees' performance and satisfaction, hence 
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c o r p o r a t e  p r o f i t a b i l i t y  a n d  c o m p e t i t i v e n e s s .  T h i s  i s  t h e  b e n e f i t  w h i c h  f a c i l i t i e s  m a n a g e -
m e n t  w i s h e s  t o  a c h i e v e .  I t  f o l l o w s  t h a t  t h e  e m e r g i n g  d i s c i p l i n e  o f  f a c i l i t i e s  m a n a g e -
m e n t  w i l l  b e  a c c e p t e d  a n d  s u c c e s s f u l  t o  t h e  e x t e n t  t h a t  i t s  y o u n g  p r o f e s s i o n a l s  ( f r o m  
u n d e r g r a d u a t e  f a c i l i t i e s  m a n a g e m e n t  p r o g r a m s )  a n d  i t s  s e a s o n e d  f a c i l i t i e s  m a n a g e r s  
( a i d e d  b y  m a s t e r ' s  d e g r e e  a n d  c o n t i n u i n g  e d u c a t i o n  p r o g r a m s )  r e a l i z e  t h i s  e n d .  
1  
T h e  e x p r e s s i o n s  " f a c i l i t y  m a n a g e r "  a n d  " f a c i l i t i e s  m a n a g e r "  a r e  o f t e n  u s e d  s y n o n y m o u s l y  b u t  s o m e t i m e s  a s  i f  t h e i r  
m e a n i n g s  w e r e  d i f f e r e n t .  H o w e v e r ,  t h e r e  i s  n o  a g r e e m e n t  o n  t h e  d i f f e r e n c e s .  
2  
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T h e  I F M A  r e p o r t  # 2 :  D e m o g r a p h i c s  a n d  t r e n d s .  H o u s t o n ,  T X :  T h e  I n t e r n a t i o n a l  F a c i l i t y  M a n a g e m e n t  A s s o c i a t i o n  
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S e e ,  f o r  e x a m p l e ,  S p r i n g e r ,  1 9 8 6 .  
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Table 1 
Responsibilities of Facilities Managers* 
Real Estate 
Building acquisition-purchase 
Building acquisition-lease 
Site selection 
Site acquisition 
Property disposal 
Out leasing 
Long-Range Planning 
Developing one to three year 
plans 
Developing three to ten year 
plans 
Developing ten-plus year plans 
Space Management 
Space allocation 
Space inventory 
Space forecasting 
Interior Planning 
Planning 
Replanning 
Furniture specification 
Major changes 
Interior Installation 
Furniture installation 
Furniture moving 
Furniture maintenance 
Furniture inventory 
Minor changes 
Design evaluation 
Employee satisfaction 
evaluation 
Architecture and 
Engineering Services 
Architectural design 
Systems design 
Building programming 
Code compliance 
Construction management 
Maintenance and 
Operations 
Exterior maintenance 
Breakdown maintenance 
Preventive maintenance 
Maintenance of finishes 
Landscape maintenance 
Housekeeping 
Trash removal 
Hazardous waste disposal 
Energy management 
Budgeting 
Capital 
Operating 
Furniture 
Reprinted, with permission, from The IFMA Report #2, copyright 1986, The International Facility Management Association. 
*These are better understood as responsibilities of facilities management departments. It is our understanding that current facilities 
managers are likely to be expert in only a fraction of these areas (about seven or so areas). 
